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We are proud of our team and are excited to share our 
accomplishments from 2022.

In 2023, we will speak to our region’s unique assets 
in fun and engaging ways. Our tourism marketing and 
management programs will focus on a balance be-
tween the quality of life for residents and the quality of 
place for travelers.

LOOKING
BACK

FACEBOOK
/adirondacksusa
/adirondackexperience
/adirondackhub
/lakechamplainregion
/lakeplacidadk
/saranaclakeadk
/tupperlakeny
/whitefaceregion

WEBSITES
adirondacksusa.com
adirondackexperience.com
adirondackhub.com
lakechamplainregion.com
lakeplacid.com
saranaclake.com
tupperlake.com
whitefaceregion.com

2022
BY THE 
NUMBERS

BLOGS WRITTEN

PHOTO/VIDEO SHOOTSEVENTS SUPPORTED

UNIQUE VISITORS

UNIQUE EMAILS DESIGNED

CLICK-TO-OPEN RATE

EMAILS DELIVERED

EMAILS OPENED

AVG SESSION (SECONDS) AVG PAGES/SESSION

SESSIONS

PAGEVIEWS

PAID PLACEMENTS

VIDEOS PRODUCED

FAM TOURS DESIGN PROJECTS

LIKES

LIKES

UPLOADS

COMMENTS

COMMENTS

MINUTES WATCHED

FOLLOWERS

FOLLOWERS

VIEWS

SHARES

SHARES

VIDEO VIEWS

194

862,094

2,320,115

299

5.48%

12,833,251

4,315,533

77 2.16

2,992,267

6,733,576

455

145

20 354

480K

235K

101

34K

3K

636K

377K

79K

1.2M

40K

14K

2.9M

EMAIL MARKETING
Industry Averages:
Open Rate: 20.44%
Click Rate: 2.25%

INSTAGRAM
@adksusa
@adirondackexperience
@adirondackhub
@lakechamplainregion
@lakeplacidadk
@saranaclakeadk
@tupperlakeny
@whitefaceregion

YOUTUBE
@adirondacksusa
@adirondackexperienceadk
@adirondackhub
@lakechamplainregion
@lakeplacid
@saranaclake
@tupperlakenewyork
@whitefaceregion

GROUP SALES
Home of the perfect get together.

ROOM NIGHTS BLOCKED

3,650
EST LODGING REVENUE

$1,282,478
COMMUNICATIONS
Keeping the world up to date and in the know.

STORY PLACEMENTSPRESS RELEASES

14629
FAM TOURS
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TWENTY 
TWENTY-TWO
HIGHLIGHTS
In 2022, the ROOST program of work focused on addressing the needs of 
our communities, while continuing to speak to the traveler in unique and 
engaging ways. The following pages of this report demonstrate some of 
the highlights from this program of work and our accomplishments.

January - March
02.03 — Empire State Winter Games
After a year of hiatus, the 2022 Empire State Winter Games (ESWG) kicked off with one of 
the most memorable opening ceremonies to date.

DAYS

3
VENUES

10
SPORTS

28
ATHLETES

1900+
02.17 — Celebrated the Olympic Winter Games
In addition to celebrating our local athletes participating in the 2022 Beijing Olympic 
Winter Games, we celebrated the 80th anniversary of the 1932 Lake Placid Games.

MEDIA MENTIONS OF LAKE PLACID

2,400+
AdirondackExperience.com Launches
As a result of 6 months of working in Hamilton County to outline the goals and objectives 
for a new county-based tourism website, the new AdirondackExperience.com launches.

WEB PAGES

1,700+
Mountain Bike Survey Results Released 
Partnered with organizations that build and maintain mountain bike trails throughout the 
Adirondacks to execute a survey to gain insight on the economic impact of mountain 
biking in the Adirondacks, as well as what drives riding/traveling decisions.

• Nearly half of all mountain biking travelers said that camping or short term rentals are 
the last type of lodging they use for an overnight trip.

COMPLETED RESPONSES

3,649
IRONMAN Task Force Recommendations Released
The IRONMAN Communities Task Force’s goal is to objectively evaluate the impact of 
IRONMAN to determine the most beneficial approach to the future for businesses and 
communities impacted by the IRONMAN event. The committee worked for 8 months to 
compile the necessary information to formalize the recommendations proposed to the 
town of North Elba and the Village of Lake Placid boards. The committee will continue to 
meet regularly to adjust the recommendations as necessary.

MEETINGS

10
MEMBERS

14
03.02-05 — FISU World Speed Skating Championship
Supported the Lake Placid 2022 FISU World Speed Skating Championship representing a 
test event for the Lake Placid 2023 FISU World University Games.

ATHLETES

50+
TITLES

13
DAYS

5
Fly Brother with Ernest White II
The Adirondack Region was featured on the PBS television and CreateTV docu-series 
“Fly Brother With Ernest White II” episode No. 208 (30 minutes). ROOST worked with the 
show’s producers to bring the show’s host and his team to the region, as well as scout 
locations, set up interviews, etc. 

New Brand for the Whiteface Region 
After months of work from the ROOST team and the brand committee made of community 
members from Wilmington, Jay, Upper Jay, and Au Sable Forks, the updated brand for the 
Whiteface Region was completed.

            

Lake Champlain Region Adventure Guide 
The first edition of a year-round regional guide featuring Champ, attractions, recreation 
activities, farm-fresh beer and food, winter fun, and Lake Champlain facts.

GUIDES PRINTED AND DISTRIBUTED

10,000
PAGES

45
LAKE MONSTER

1
 

JFK to SLK
We celebrated and promoted the addition of flight service between Adirondack Regional 
Airport and JFK International Airport.

        

April - June 
New Lake Placid Guide
The new guide now features 4-season content and transitions into a magazine-style piece. 
In addition to an expansion of the guide itself, distribution to include the Hudson Valley.

GUIDES PRINTED AND DISTRIBUTED

50,000
PAGES

60
WORDS

13,360
Perfecting Placid Campaign Launch (again)
Spring construction resumes in Lake Placid with a relaunch of the Perfecting Placid 
campaign. 

Lake Champlain Region joins Instagram 
In preparation for the launch of a new website for the Lake Champlain Region, a new 
Instagram channel — @LakeChamplainADK — was created.

               

LEAF Grant Awards 
The third round of North Elba LEAF (Local Enhancement & Advancement Fund) awards 
announced.

PROJECTS FUNDED

17
FUNDING PROVIDED

$813,231
North Elba DMP Completed and Released
The Town of North Elba, the Village of Lake Placid, and ROOST released the destination 
management plan to guide efforts to balance community, resident, and business needs 
while enhancing the visitor experience.

COMMITTEE MEMBERS

23
GUIDING PRINCIPLES

5
KEY TAKEAWAYS

15
MEDIA RELEASES

25

Saranac Lake Featured in Paddling Magazine
As part of our efforts to support “Celebrate Paddling” and position Saranac Lake as a top 
paddling destination, we partnered with Paddling Magazine.

ROOST Takes Home 2 NYSTIA Tourism Excellence Awards
The NYSTIA “Economic Development & Destination Improvement” award recognized 
ROOST for its transition from a destination marketing organization (DMO) to a destination 
marketing and management organization (DMMO). ROOST CEO James McKenna also 
received an award for his leadership and contribution to the ROOST transition to a 
destination marketing and management organization.  

WorkADK 
In partnership with Essex County, the second year of the WorkADK campaign drove 
awareness for seasonal and full-time year-round employment opportunities in the region.

Adirondack Day
Facilitated Adirondack Day in the Albany Legislature. The event was canceled 10 days prior 
due to COVID-19 concerns.

Whiteface Region Guide
Brand new Whiteface Region Visitor’s Guides were created and distributed.

GUIDES PRINTED AND DISTRIBUTED

10,000
PAGES

48
       

VISITOR’S GUIDE
PLUS:

Best Hiking, Biking & Fishing Spots
Top Family Fun Ideas

Removeable Map Inside

 whitefaceregion.com

     
6

THE Whiteface Region is made up of several small towns, each unique in their own 
way while still being part of the larger community. The towns of Au Sable Forks, 

Jay, Upper Jay, and Wilmington may be small, but each has lots to offer — art galleries and 
artisanal cheese makers, historical societies and homestyle restaurants.

Au Sable Forks
Au Sable Forks, named for its location at 

the meeting of the East and West branches 
of the Ausable River, is full of idyllic farms, 
locally owned shopping, and live music and 
theater performances. When you need to 
relax after fishing, hiking, or biking, a stop 
into 20 Main for a cold drink is just what the 
doctor ordered.

Jay
For its pastoral 

beauty, Jay is also 
home to a thriving 
arts and music scene. 
There are art galleries 
and public concerts, 
hiking, biking, and 
fishing, and plenty of 
fresh air to help calm 

your mind and body. Jay is also home to the 
Jay Covered Bridge, one of the most photo-
genic locations in the Adirondacks (which is 
really saying a lot).

Upper Jay
Nestled in the Ausable River Valley, visi-

tors and residents of Upper Jay can go from 
fly fishing to cycling simply by crossing the 
road. A road which, by the way, cyclists love 
for its stellar views and wide shoulders. Stop 
by one of Upper Jay’s farms to get fresh 

goods like flowers, cheese, baked goods, 
and meat, or simply enjoy a great meal 
cooked by someone else.

Wilmington
Wilmington 

is home to the 
iconic White-
face Mountain, 
but also so 
much more. 
Great food, 
from sandwiches to multi-course dinners, 
are always close by. There’s a family-friendly 
town beach and one of the Adirondacks’ 
original theme parks, Santa’s Workshop. 
Wilmington also played a prominent 
bootlegging role during Prohibition, a fas-
cinating history that the town library and 
historical society brings to life.

L egendary for its wilderness, the  
Whiteface Region supports some of the 
best skiing, hiking, fishing, and biking  

in the Northeast. Our “forever wild” lands  
are enjoyed today because of landmark 
protections established in 1892, which set 
international standards for conserving open 
spaces. Whiteface Mountain in Wilmington, 
its name arguably originating from Iroquoian- 
and Algonquian-speaking peoples, reminds 
us of the Adirondacks’ Indigenous inhabitants. 
It is also the site of the 1980 Winter Olympics, 
and in 1935 President Franklin Delano  
Roosevelt attended the ribbon-cutting  
ceremony to officially open Whiteface  
Veteran’s Memorial Highway. Did you know 
that Wilmington is also home to the  
forerunner of present-day theme parks in the 
United States? Designed by artist and toy 
maker Arto Monaco of Upper Jay, Santa’s 
Workshop transports you to the North Pole 
and all things Christmas. In Au Sable Forks, 
step into a landscape painting at the former 
estate of artist, writer, adventurer, and  
political activist Rockwell Kent, now Asgaard 

Farm & Dairy. One of many 
historic landmarks through-
out our region, it entered the 
State and National Registers of 
Historic Places in 2020. While 
in the area, be sure to stop 
by the Town of Jay Historical 
Society Museum in downtown 
Au Sable Forks. Perched across 
the powerful East Branch of 
the Ausable River, the Jay 
Covered Bridge is the last 
covered bridge standing in 
northern New York. Built in 
1857, it was completely restored 
and opened to pedestrian and 
bicycle traffic in 2007. Come 
discover our region’s local  
histories — as rooted and  
riveting as our mountains,  
forests, lakes, and streams.

GET CLOSE

WHERE VACATION 
WAS BORN

The Towns History

“All Are Welcome Here”
As one part of our commitment to fostering an environment of inclusion, diversity, 
openness, and respect for the many differences that enrich our regions, including race, 
ethnicity, religion, gender, age, socioeconomic status, national origin, language, sexual 
orientation, body type, and disability, ROOST provided businesses with FREE “All Are 
Welcome Here” window clings and stickers to display year-round.

     

#LoveIsLoveADK
For Pride Month, we rolled out the #LoveIsLoveADK campaign as part of our “All Are 
Welcome Here” initiative as well as sponsored and promoted the first annual Tri-Lakes 
PRIDE event in Saranac Lake. 

Saranac Lake Welcome Center Upgrades
Supported the Saranac Lake Area Chamber of Commerce with improvements at the 
Saranac Lake Welcome Center including new signage, fixtures, and a digital kiosk.  

06.29 — New LakeChamplainRegion.com Website Launches 
Summer kicked off with the launch of a new website for the Lake Champlain Region. 

WEB PAGES

1,300
July - September 
Share the Road 
Through the implementation of the IRONMAN Communities Task Force recommendations, 
we ramped up our Share the Road initiative, which focuses on road cycling etiquette. 
Additionally, we focused on encouraging cyclists to discover riding in areas that had wider 
shoulders and lighter traffic to help elevate the pressure off of the “IRONMAN loop.”

            

Love Your ADK 2022
Love Your ADK continued to expand throughout the year. From wrapping additional 
shuttles and the “go before you go” partnership with Stewart’s Shops, to new in-market 
materials and social campaigns, the #LoveYourADK initiative is truly a cornerstone of our 
outdoor recreation programming. 

PLEDGES

2,250+
PARTICIPATING STEWART’S SHOPS

350+
TupperLake.com Website Rebuild Kicks Off

New Hamilton County Map
Produced a new Adirondack Experience Travel Map for Hamilton County, the third 
largest county in New York state. In addition to the Wayfinder, the map provides detailed 
information for the region’s main attractions. 

MAPS PRINTED

10,000
SQUARE MILES

1,808
TRAFFIC LIGHTS

0
Upper Hudson Recreational Hub Brochure (Summer/Fall Edition)
To support our partners in the 5 towns of Indian Lake, Long Lake, Newcomb, North 
Hudson, and Minerva, we created a tri-fold brochure for the Upper Hudson Recreation 
Hub. The piece promotes points of interest and events happening during the summer and 
fall seasons.

NEWCOMB
NewcombNY.gov | 518-582-3211

Stop by and visit the town of Newcomb! This brilliant 
small town houses historic gems and tastes of American 
progress all throughout history. Visit the lives of the ultra 
rich of the 19th and 20th centuries by visiting Great 
Camp Santanoni. Relive history with 
relics like the MacIntyre Blast Furnace, 
in the mining ghost town of Tahawus to 
learn about the once booming mining 
industry of the Adirondacks. The AIC 
(Adirondack Interpretive Center), part of 
Suny ESF’s Newcomb Campus, is home 
to miles of trails that will take you through 
lakeshore, river, forest, and wetland ecosystems. 
Working towards that 46er badge? Enter the southern 
access point to the High Peaks at the Upper Works 
trailhead! Find endless amounts of fun and history 
during your stay in Newcomb.

NORTH HUDSON
NorthHudsonNY.com | 518-532-9811

Get closer to nature in North Hudson. Home to lush 
New York State Forest Preserve lands in and around 
the area, the opportunities for outdoor 
adventure are endless. North Hudson is 

and waterbodies, including Wolf Pond, 
Blue Ridge Falls, Moose Mountain Pond, 
Round Pond, and Boreas Ponds. Spend 
as much time on land as on water! Try 
horseback riding, cycling, and hiking. 
For your next hunting trip, choose North Hudson as 

opportunities during your stay!

WHAT IS THE 
UPPER HUDSON 
RECREATION HUB?
The Upper Hudson Recreation Hub area of the 
Adirondacks contains some of the most wild and 
beautiful mountains, lakes, and rivers in the eastern U.S. 
And that means it contains some of the most wild and 
beautiful places in the world.

The Upper Hudson Recreation Hub includes the area 
within the legal boundaries of North Hudson, Long 
Lake, Indian Lake, Minerva, and Newcomb, which, 
combined, contain thousands of acres of state-protected 
Forest Preserve lands. Within those lands lie many of 
the High Peaks, some of the most famous lakes in the 
Adirondacks, and quaint, picturesque villages.

Learn more at AdirondackExperience.com and 
AdirondackHub.com.

Opalescent River
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NEWCOMB
NewcombNY.gov | 518-582-3211

Stop by and visit the town of Newcomb! This brilliant 
small town houses historic gems and tastes of American 
progress all throughout history. Visit the lives of the ultra 
rich of the 19th and 20th centuries by visiting Great 
Camp Santanoni. Relive history with 
relics like the MacIntyre Blast Furnace, 
in the mining ghost town of Tahawus to 
learn about the once booming mining 
industry of the Adirondacks. The AIC 
(Adirondack Interpretive Center), part of 
Suny ESF’s Newcomb Campus, is home 
to miles of trails that will take you through 
lakeshore, river, forest, and wetland ecosystems. 
Working towards that 46er badge? Enter the southern 
access point to the High Peaks at the Upper Works 
trailhead! Find endless amounts of fun and history 
during your stay in Newcomb.

NORTH HUDSON
NorthHudsonNY.com | 518-532-9811

Get closer to nature in North Hudson. Home to lush 
New York State Forest Preserve lands in and around 
the area, the opportunities for outdoor 
adventure are endless. North Hudson is 

and waterbodies, including Wolf Pond, 
Blue Ridge Falls, Moose Mountain Pond, 
Round Pond, and Boreas Ponds. Spend 
as much time on land as on water! Try 
horseback riding, cycling, and hiking. 
For your next hunting trip, choose North Hudson as 

opportunities during your stay!

WHAT IS THE 
UPPER HUDSON 
RECREATION HUB?
The Upper Hudson Recreation Hub area of the 
Adirondacks contains some of the most wild and 
beautiful mountains, lakes, and rivers in the eastern U.S. 
And that means it contains some of the most wild and 
beautiful places in the world.

The Upper Hudson Recreation Hub includes the area 
within the legal boundaries of North Hudson, Long 
Lake, Indian Lake, Minerva, and Newcomb, which, 
combined, contain thousands of acres of state-protected 
Forest Preserve lands. Within those lands lie many of 
the High Peaks, some of the most famous lakes in the 
Adirondacks, and quaint, picturesque villages.

Learn more at AdirondackExperience.com and 
AdirondackHub.com.

Opalescent River
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LONG LAKE
MyLongLake.com | 518-624-3077

Discover Long Lake, New York, the unspoiled 
playground of the north, boasting friendly 
folks, affordable accommodations, family 
activities and unsurpassed Adirondack 
beauty. Centrally located in the 
Adirondacks, Long Lake is a four-season 
destination with abundant outdoor 
recreation to keep visitors busy.

EVENTS
Music By the Lake Series
Friday nights at 6 pm throughout the summer, unless 
otherwise noted. 
Durant Days Weekend
Aug 5 — 7 • Raquette Lake
Special events throughout the weekend celebrating Great 

MyRaquetteLake.com for more information.

Heart of the Park Craft Fair
Aug 7, 10 am — 4 pm
American made handcrafted wares for sale. Wooden bowls, 
fudge, pottery, tee-shirts, paddles, textile art, jewelry, special 
novelties, and more. Over 40 vendors. $1 admission.  

90 Miler Adirondack Canoe Classic Race
Sept 10, 8 am
The 90 Miler Adirondack Canoe Classic held on the historic 
“Highway of the Adirondacks” passes through Long Lake on 
Saturday morning. Best seen from the Long Lake Bridge. 

Long Boat Regatta
Sept 24, 10 am • Long Lake Town Beach
C4’s, War Canoes, Guideboats and more navigate a 15-mile 
course back and forth to the Long Lake Town Beach. 

Octo-BEAR-Fest
October 8, 10 am
Hoss’s Country Corner and The Park. Craft Fair and live 

charity. 

Harvest Craft Fair
October 8, 10 am — 3 pm • Long Lake Town Hall
American made items, vendors, and crafts. 

INDIAN LAKE
IndianLakeADK.com | 518-648-5828

Located in the center of the six million acre Adirondack 
Park where its residents, both natives and newcomers, 
make their home in a cherished place to live, work, and 
play. When you get here, you’ll understand why Indian 
Lake is “Naturally Different.” Whatever 
the season, Indian Lake knows how 
to keep you coming back for more. In 
summer, experience music in the park 
with the Summer Concert Series. Check 
in often to visit our historic summer 
festivals and parades! The fun doesn’t 
stop after the warmer months either. 
When the leaves start to change, Indian Lake welcomes 
the fall season with weekend after weekend of festivals 
and festivities! Don’t miss our annual Winterfest and 
Snocade - Presidents Week in February.

FALL FESTIVALS IN SEPTEMBER
Rustic Furniture Street Fair
2nd Weekend
Antique & Artisan Street Fair
3rd Weekend
Great Adirondack Moose Festival
4th Weekend

MINERVA
TownofMinerva.com | 518-251-2869

When you visit Minerva, you’ll quickly learn why the 
town is touted as a “Nature-lover’s Paradise.” Centrally 
located and tucked away deep in the Adirondack 
mountains, Minerva intertwines its 
community with the breathtaking natural 
beauty of the environment around it. Take 
advantage of all Minerva has to offer by 

on the lake, or hike nearby Moxham 
Mountain. While you’re here, there are all 
sorts of events to attend all summer long, 
like a concert at Donnelly Beach, Concerts in Courtney 
Park, or join us in celebrating the 34th Annual Minerva 
Day celebration. In September, make sure to catch the 
festivities surrounding the 2nd Annual Minerva Irish Day 
Celebration!

EVENTS
Concert in Courtney Park
Wed, August 17, 6 pm
Lake Effect

2nd Annual Minerva Irish Day Celebration
Sat, Sept 10, 11 am — 5 pm

Blue Ridge Falls

Camping under the stars

Annual Leisure Travel Study Results Release
Results of the 2021 Leisure Travel Study, which analyzes non-business travel to the 
regions ROOST serves.

TRACEABLE LEADS

211,930
REVENUE GENERATED

$242.7M
RETURN ON INVESTMENT

75:1
New Insider Rolls Out
Redesigned the community Insider, an email that delivers events, local notices, and 
promotions directly to inboxes twice a week. To coincide with the roll out, we focused on 
growing our local email list and created informational promotional materials for distribution 
locally.

EVENTS

2,094
REGIONS

7
EMAILS SENT

702
             SCAN TO SIGN UP

Upgrades to LakePlacid.com
Major upgrades to LakePlacid.com were undertaken to help users find information more 
quickly. This included, but was not limited to:

• Expanded navigation
• New visual modules and content restructuring 
• Enhanced first-time-visitor experience
• Improved search

Strategic Plan Updated
The ROOST Board kicked off the review and update of the strategic plan for 2023-2025.

4 Primary Strategic Objectives

• Destination Marketing
• Destination Development & Management
• Community Engagement
• Organizational Sustainability

Hiker Shuttle
As part of our Love Your ADK initiative we promoted the Essex County hiker shuttle, to 
assist with the limited parking at the region’s trailheads. Two new routes piloted in 2022: 

• Frontier Town Gateway to ADK Loj (with pickup at Upper Works in Newcomb) 
• Frontier Town Gateway to Marcy Field Loop

Battle of the Cones
The dog days of summer brought the first annual Battle of the Cones! This fun bracket 
competition helped elevate awareness of the plethora of amazing ice cream stands and 
shops throughout the region.

ICE CREAM STANDS

22
VOTES

7,108
WINNER (WINDCHILL FACTORY)

1
         

The Schroon Paddle Challenge “Paddles Off”
Worked with the Schroon Lake Chamber of Commerce, Town of Schroon, and Schroon 
Lake Association with patch design, online registration, and promotion for the new 
Schroon Paddling Challenge featuring 3 paddles.

        

Resident and Business Tourism Sentiment Survey 
Survey aimed to gather feedback from residents and business owners within our region on 
their perception of how tourism affects the region.

• 1,743 survey responses
• About 36% of respondents to this survey were business owners. 
• More business owners responded that they would benefit from increased business in 
March, April, May, and November than any other time of year.
• 83% of respondents from the communities as a whole feel supporting businesses with 
sustainable practices is important to them.

Adirondack Wayfinder Fall Touring
Ramped up promotion of Adirondack Wayfinder to promote road touring and exploring 
more of the regions during the fall touring season. 

TRAILS

85
Annual ILNY Fall Foliage Reports Begin
The ROOST team of leaf peepers began their annual updates on the fall foliage to keep 
travelers informed on the best times and places to visit.

• 40+ fall foliage reports submitted for our regions.

October - December
Hosted the United States Biathlon Board
Tour and reception to introduce the new venues with the goal of having United States 
Biathlon relocate their headquarters to Lake Placid.

Zartico Onboarding Begins
With a focus on being a leader in providing real-time information to community members 
and leaders on the impact of tourism, we signed a contract and began onboarding with 
Zartico Destination Operating System (ZDOS).  

First Passenger Train in Tupper Lake
Celebrated the arrival of the First Passenger Train in Tupper Lake since 1981.

Perfecting Placid: And that’s a wrap!
In the fall we ran our last round of the Perfecting Placid campaign as the 2-year Main 
Street Lake Placid infrastructure project wrapped up.

Adirondacks, USA - Interconnectivity Initiative 
Kicked off an initiative to revamp our Adirondacks, USA program to increase 
interconnectivity and cross-promotion in the coming years for the 7 regions ROOST 
represents.

LEAF Grant Awards
The 4th round of North Elba LEAF (Local Enhancement & Advancement Fund) awards were 
announced.

PROJECTS FUNDED

10
       FUNDING PROVIDED

$606,825
Attended ILNY Media Night & NYSTIA Annual Meeting

Whiteface Region New Website 
ROOST assembled an external committee of community leaders and began the process of 
creating a new website. The new site will launch for the summer of ‘23.

Developed a new logo for the Town of Jay

            

#ShopADK Campaign to Promote Local Businesses
Supported our local shops and restaurants with the annual #ShopADK campaign which 
included a new business toolkit, promotional materials, paid ads targeting local shoppers, 
social media, etc. As well as holiday shopping event support and promotion on various 
levels throughout the region. 

    Powered by RO�ST

This season,
consider supporting
the communities
that you LOVE!

Use this hashtag to share your favorite Adirondack finds!

    Powered by RO�ST

Check out these AMAZING deals!

    Powered by RO�ST

REASONS
to shop SMAL� this winter
Supporting local matters

Helps money stay within the
communities we love

Opportunity to connect with locals 
and help them succeed

Personalized customer service you
won’t find in big chain stores

Allows you to reduce your
environmental impact

Discover unique, one-of-a-kind
gifts and experiences

Keep Adirondack businesses
and communities vibrant

Use this hashtag to 
share your favorite 
Adirondack finds!

Upper Hudson Recreation Hub Winter Brochure
Created a tri-fold brochure for the Upper Hudson Recreation Hub. The piece promotes 
points of interest and events happening during winter in the 5 towns of Indian Lake, Long 
Lake, Newcomb, North Hudson, and Minerva.

NORTH HUDSON
NorthHudsonNY.com | 518-532-9811

Get closer to nature in North Hudson. 
With tens of thousands of acres of NYS 
Forest Preserve lands, the Town of 
North Hudson is sure to provide a lifetime of outdoor 
adventure for all ages and abilities. North Hudson is 
uncommonly filled with plenty of lakes and waterbodies, 
including Wolf Pond, Blue Ridge Falls, Moose Mountain 
Pond, Round Pond, and Boreas Ponds. Adventuring 
through Hammond Pond Wild Forest is sure to give you 
an extraordinary winter experience. From snowmobiling 
on 100 miles of trails to snowshoeing through the acres 
of forest preserve, North Hudson is sure to check off all 
boxes for an amazing winter.

WHAT IS THE UPPER 
HUDSON RECREATION 
HUB?
The Upper Hudson Recreation Hub area of the 
Adirondacks contains some of the most wild and 
beautiful mountains, lakes, and rivers in the eastern U.S. 
And that means it contains some of the most wild and 
beautiful places in the world.

Traveling to the Upper Hudson Recreation Hub is like 
visiting a winter wonderland, which includes the area 
within the legal boundaries of North Hudson, Long 
Lake, Indian Lake, Minerva, and Newcomb, which, 
combined, contain thousands of acres of state-protected 
Forest Preserve lands. Within those lands lie many of 
the High Peaks, some of the most famous lakes in the 
Adirondacks, and quaint, picturesque villages.

Learn more at AdirondackExperience.com and 
AdirondackHub.com.

Aerial view of Long Lake
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MINERVA
TownofMinerva.com | 518-251-2869

When you visit Minerva, you’ll quickly 
learn why the town is touted as a 
“Nature-lover’s Paradise.” Centrally 
located and tucked away deep in 
the Adirondack mountains, Minerva intertwines its 
community with the breathtaking natural beauty of the 
environment around it. Winter in Minerva is magical. 
From December through March, Minerva has fresh 
powdered trails and frozen lakes. Take advantage of 
all Minerva has to offer by visiting hidden ice fishing 
holes, beautiful snowshoeing trails, and the ever so 
breathtaking Moxham Mountain. Snowmobiling on the 
vast groomed trails is sure to make the perfect day in 
Minerva.

          

NORTH HUDSON
NorthHudsonNY.com | 518-532-9811

Get closer to nature in North Hudson. 
With tens of thousands of acres of NYS 
Forest Preserve lands, the Town of 
North Hudson is sure to provide a lifetime of outdoor 
adventure for all ages and abilities. North Hudson is 
uncommonly filled with plenty of lakes and waterbodies, 
including Wolf Pond, Blue Ridge Falls, Moose Mountain 
Pond, Round Pond, and Boreas Ponds. Adventuring 
through Hammond Pond Wild Forest is sure to give you 
an extraordinary winter experience. From snowmobiling 
on 100 miles of trails to snowshoeing through the acres 
of forest preserve, North Hudson is sure to check off all 
boxes for an amazing winter.

WHAT IS THE UPPER 
HUDSON RECREATION 
HUB?
The Upper Hudson Recreation Hub area of the 
Adirondacks contains some of the most wild and 
beautiful mountains, lakes, and rivers in the eastern U.S. 
And that means it contains some of the most wild and 
beautiful places in the world.

Traveling to the Upper Hudson Recreation Hub is like 
visiting a winter wonderland, which includes the area 
within the legal boundaries of North Hudson, Long 
Lake, Indian Lake, Minerva, and Newcomb, which, 
combined, contain thousands of acres of state-protected 
Forest Preserve lands. Within those lands lie many of 
the High Peaks, some of the most famous lakes in the 
Adirondacks, and quaint, picturesque villages.

Learn more at AdirondackExperience.com and 
AdirondackHub.com.
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          Ice Fishing Cross-country Skiing

Winter HikingNEWCOMB
NewcombNY.gov | 518-582-3211

Stop by and visit the Town of Newcomb! 
This brilliant small town houses historic 
gems and tastes of American progress 
all throughout history. Visit the lives of 
the ultra rich of the 19th and early 20th centuries by 
skiing to Great Camp Santanoni. Relive history with 
relics like the MacIntyre Blast Furnace in the mining 
ghost town of the Upper Works to learn about the once 
booming mining industry of the Adirondacks. The AIC 
(Adirondack Interpretive Center), part of SUNY ESF’s 
Newcomb Campus, is home to miles of trails perfect 
for snowshoeing that will take you through lakeshore, 
forest, and wetland ecosystems. The High Peaks Golf 
Course isn’t just for golfing: it’s also perfect for cross-
country skiing. Enjoy a fun-filled day with the family by 
skating at the ice rink, sliding down the sledding hill, 
or even taking a trip down the Newcomb ski slope!  
Working towards that winter 46er badge? Enter the 
southern access to the High Peaks at the Upper Works 
trailhead! Beautiful, snow-covered mountains make this 
picturesque town perfect for winter, with miles of trails 
for snowshoers, skiers, and snowmobilers to enjoy. Join 
the town in February for the annual vintage snowmobile 
races.

INDIAN LAKE
IndianLakeADK.com | 518-648-5828

Located in the center of the six-
million-acre Adirondack Park where its 
residents, both natives and newcomers, 
make their home in a cherished place 
to live and work. In the winter, Indian Lake has what 
you want – miles of groomed trails for cross-country 
skiing or snowmobiling. Snowmobile trails here do not 
require permits and provide direct access to gas, food, 
and lodging. The town’s five frozen lakes — Abanakee, 
Adirondack, Blue Mountain, Durant, and Indian — offer 
fisherpersons a variety of opportunities to fish for the 
day or to place your shanty in the perfect location for 
the season. Weather permitting, the annual Ice Fishing 
Tournament on Indian Lake attracts many in February. 
If you don’t fish or ski, attend Snocade, a winter festival 
during Presidents Day Week, February 18-25, 2023. 
Cardboard and Kitty Kat sled races, horse drawn wagon 
and dog sled rides, ice skating and carvings, s’mores 
and hot cocoa bar, music and fireworks celebrate all 
things related to winter during this annual week-long 
event. Spring makes way for more fishing and hiking, 
along with abundant flora and fauna coming back to life. 
The Town of Indian Lake is waiting for you, whichever 
season(s) you prefer to visit.

LONG LAKE
MyLongLake.com | 518-624-3077

Discover Long Lake, New York, the 
unspoiled playground of the north, 
boasting friendly folks, affordable 
accommodations, family activities 
and unsurpassed Adirondack beauty. 
Centrally located in the Adirondacks, Long Lake is 
a four-season destination with abundant outdoor 
recreation to keep visitors busy. The area holds an 
incredible amount of backcountry trails perfect for 
cross-country skiing. Mt. Sabattis is the perfect spot 
for families of all ages to have the ultimate tubing 
experience. Snowshoeing and snowmobiling, plus ice 
skating and ice fishing fill the town in the winter creating 
one amazing, snow-filled experience.

Destination Optimization Kicks Off
In collaboration with Miles Partnership, we launched a Destination Optimization program to 
audit and improve the online presence on major travel platforms (i.e. Google, Trip Advisor, 
Yelp, etc.).

LOCAL BUSINESSES

1000+
    2023 WORKSHOPS

2
    1:1 TRAINING FOR BUSINESSES

FREE
12.14 New TupperLake.com Launches
After months of work from the ROOST team and feedback from the community-based 
website committee, a new destination marketing website launched for Tupper Lake.

WEB PAGES

16,000

ONGOING
PROGRAM
OF WORK
LAKE PLACID 2023 FISU WORLD UNIVERSITY GAMES
• Work with our community partners and the Adirondack Sports Council to prepare

• Plan/host regional informational sessions for World University Games

• Work with LP23 on Main Street festivities and local communication

• Organize World University Games meetings for regions

• Work with Eventus on planning Main Street Festival 

• Create information on ROOST and regional websites to share information for the traveler and community 
members

• Work with Saranac Lake and Wilmington to highlight the community during the Games. 

MISCELLANEOUS
• Ongoing training with Linda Galindo, a professional coach to create a high functioning, accountable team with 
strong leadership.

• Represented Hamilton and Essex counties as board members on the Adirondack Regional Tourism Council 
board.

• Held monthly internal DEI (Diversity, Equity, and Inclusion) committee meetings to help continue to advance 
our DEI goals and initiatives.

• Represented ROOST on the Tupper Lake DRI (Downtown Revitalization Initiative) Local Planning Committee.
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A FEW THINGS FROM 
THE WEEK... EMAILS 
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The Regional Office of Sustainable Tourism (ROOST) is 
not just a name. ROOST is a team of hard-working, col-
laborative, and creative individuals who work to enrich 
the lives of those communities we serve by sharing the 
uniqueness of the Adirondacks — the place where we 
live and raise our families.


