d REGIONAL OFFICE of
SUSTAINABLE TOURISM

ROOST Board Meeting Meeting Notes
Tuesday, November 10, 2015

Board members present: Staff present:

Mike Beglin Jim McKenna

Ed Finnerty Kim Rielly

Cris Lussi Jasen Lawrence
Charlie Cowan Kerry Shannon Blinn
Sarah Wilson

Chris Ericson

Melinda Little

Marc Galvin

Beth Hill (via phone)

Meeting called to order at 5:37 p.m.

I. Adoption of Agenda
Moved by Ed Finnerty. Seconded by Melinda Little. All in favor.

Il. Approve Minutes
Moved by Ed Finnerty. Seconded by Melinda Little. All in favor.

[ll. Accept Financials - Charlie Cowan
« John Huttlinger is not present, as he is attending a symposium.
+ Charlie Cowan has reviewed the financials and they seem to be in good order.
» Executive Committee needs to approve 990 (tax form). John Huttlinger will do this by email before submitting 990.
- 990 needs any amendments to bylaws that were made in 2014 attached. (Kerry Shannon Blinn will provide.)
+ The audit should be received in December.
- The 2016 budget has been drafted. Some of the draft numbers will be adjusted over the next month, put in a format that
everyone will understand.
« John Huttlinger would like to sit down with Cris Lussi, Chris Ericson, Ed Finnerty, and Charlie Cowan to go over format
that board would like to see.
Budget Discussion:
« Occupancy Tax as it applies to vacation rentals will be implemented January 1, 2016.
« Current budget number for vacation rental occupancy tax is an estimate based on an approximate number of
vacation rental properties.
« Our staff will work with Essex County over the next few weeks to make sure all rentals are included.
+ The vacation rentals can submit occupancy tax monthly or quarterly.
- We will be able to track rentals independent from standard lodging style properties.
« Our conference sales team has record number of conferences booked in this upcoming year, which will affect budget
« Franklin County line includes estimate for Occupancy Tax
« | Love NY Matching Funds is included in budget, but the numbers are estimates. We will have a better number by the
end of this year.
- The Go Global grant for Empire State Winter Games needs to be “spent” and then we get reimbursed from the state.



+ Need to match dollar for dollar
- Revenues, mostly through registration, will end up as our match.
Expanding programming this year to Titus and Pisgah.
- Possibly expand to Long Lake in 2017
. Looking to modernize logo and incorporate sports into the logo.
« Initiating line of credit. ROOST lend to LPEC until LPEC is reimbursed with the grant money.
- Bringing on Tait Wardlaw as staff of LPEC effective November 1, through a week after the event.
« Will be working part time, on Pisgah and Titus aspects of game expansion.
- Adirondack Challenge (summer event in Indian Lake) will have separate line item in addition to budget, and we also
receive money from ARTC for the event.
- John Huttlinger’s recommendation: in kind contributions from ROOST as budget items to account for staff working
these events.
« Current budget layout is a simple way to look at overall budget and how we’re expending regional contracts
« Should add contingency (savings in case economy goes down)
- We will reevaluate vacation rental occupancy tax number estimate
« We will have final budget for approval for December meeting
Motion to accept financials. - Moved by Ed Finnerty. Seconded by Melinda Little. All in favor.
Motion to initiate line of credit for $200,000 - Moved by Melinda Little. Seconded by Chris Ericson. All in favor.

IV. CEO Report & Departmental Updates - Jim McKenna
« We have received the Return on Investment Analysis for 2014. *PDF of powerpoint with study results attached at end of
notes.”
« The is the eleventh year of similar studies.
« Visitor Analysis Discussion:
. Some discussion that people are surprised 81% of visitation occurs between May and October
- Family travel increasing over the last few years
- Outdoor activity is still the number one attractor
- Second highest attractor is relaxing/dining/shopping - some of our towns don’t have that resort atmosphere and this
is one reason it’s important.
- We have separate programs and reports shortly for Tupper Lake, Saranac Lake, and Hamilton County
+ North Country Regional Economic Development Council made it’s plan presentation on October 21st.
- One initiative would be the Adirondack 1000 Islands Sports and Events Commission.
- Three project descriptions related to the plan attached at end of notes for reference.
« Expect Upstate Revitalization Initiative winner announcement in December.
- Mike Beglin: The Board of Directors would like to offer our congratulations to Jim McKenna on his induction into the
Lake Placid Hall of Fame on November 7th.

V. Marketing Report - Jasen Lawrence
« Project that our sites will be just short of 3 million sessions this yeatr.
. Jasen Lawrence shows a few video clips to the board that will be used on social media shortly.
+ Mike Beglin: Do you have to worry about paying for music used?
- Jasen Lawrence: There is free music available, and some instances where you don’t have to pay depending on the
length of the clip, but we do pay for some.
« Email/blog themes are scheduled into March so far.
. Allows for a long range view into where we’re going.
- Drone should be okay to use during winter months, but the battery may drain faster in the cold.
- Mike Beglin: Do you see anything in the future for goals?



- Jasen Lawrence: There are a few social media platforms we’re looking to leverage more, need data on how that
could benefit us. (Social media platforms we are currently not using such as Snapchat.)
- Sarah Wilson has some data she can share with us.

VI. Communications Report - Kim Rielly

- Report attached (with clickable links)

- Kim Rielly went to San Francisco for an e-tourism summit conference.

« Working on onboarding new public relations ad agency, initial set up work takes a lot.

« Currently working on promoting Holiday Village Stroll (media brief.)

- Platforms like Periscope could be useful in PR terms; live video that we could use for destinations and meetings market.

VII. Regional Reports
- Lake Champlain Region - Beth Hill
« Very strong attendance in Lake Champlain region during autumn 2015.
- ROOST Lake Champlain Office saw increased traffic; October 4000 walk-in visitors
« Lake Champlain Region website up 31%
- New Lake Champlain Region map-guide expected soon with increased advertising space.
« Fort Ticonderoga attendance up 5% year to date over 2014
« Fort Ticonderoga admission revenue up 35% since 2011
. Leaf peeper specials and enhanced programs continue to significantly expand fall market for Fort Ticonderoga; daily
programs continued through early November
- Youth market growing as well for Fort Ticonderoga in the fall including destination education experiences
- Boat Charters sold out during fall at Fort Ticonderoga
+ Increased attendance and enhanced Mount Defiance tours increased tourism into Ticonderoga community
. Plans underway for winter events and 2016 programs and new major exhibitions at Fort Ticonderoga
- Grant received for conceptual images for Fort Ticonderoga’s future museum
- Grant received for design phase of Fort Ticonderoga’s 1826 Pavilion home restoration
« Cultural Symposium action step — assessing joint ticking with Fort Ticonderoga, Adirondack Museum, and Wild Center
« Town of Ticonderoga/Chamber hosted fall events and planning winter events-brief report from LCR office
- High Peaks Region - Jim McKenna
+ Nothing additional; covered in CEO report
- Saranac Lake - Melinda Little
- Downtown Saranac Lake is doing well
« Summer was strong for the Community Store
- Feedback reflected by other stores as well, with sales up over previous year
« Attended Northern Forest Symposium
- Schroon Lake Region - No representative
- Whiteface Region - Bob Hockert
+ Not present, no report
. Tupper Lake - Adam Boudreau
« Not present, no report
- Hamilton County - Laura O’Brien
+ Not present, no report.
« Franklin County - Jim McKenna
« Nothing additional; covered in CEO report



VIl.Open Issues
- Reservations System
« ROOST team met with ORDA to discuss plan moving forward with Inntopia, and to make sure we can get lift tickets
integrated into our packages.
. Jim McKenna and Jasen Lawrence will meet with Liz Mezzetti and Paddy Power to discuss visitor data.
+ Meeting scheduled for lodging properties to learn about Inntopia
- This is a preliminary meeting to keep people informed, there will be more informational meetings leading up to the
new reservation system going live.
« | Love NY matching funds may help pays for Inntopia set up.
- Motion to budget $60,000 for the Inntopia set up.
+ Moved by Charlie Cowan. Seconded by Sarah Wilson. All in favor.

- Board Nominations
Ed Finnerty: The Board of Directors has 5 board members whose terms expire at the year end for 2015. The expiring
terms are:
- Mike Beglin for the High Peaks Region
- Kate Fish for the High Peaks Region
- Ed Finnerty for the High Peaks Region
» Bob Hockert for the Whiteface Region
. Cristina Lussi for the High Peaks Region
- Mike Beglin is eligible to serve another term (partial first term, entering third full term) and is nominated as such.
.- Kate Fish is eligible to serve another term (entering third full term), but has declined and will not renew her seat on the
Board of Directors.
Ed Finnerty is eligible to serve another term (entering third full term) and is nominated as such.
- Bob Hockert is eligible to serve another term (entering second full term) and is nominated as such.
Cristina Lussi is eligible to serve another term (entering second full term) and is nominated as such.
- Nominating committee nominates Jecinda Hughes, owner/operator of Origin Coffee in Saranac Lake for the Board of
Directors.
In regards to the open seat for the Schroon Lake Region, Ed Finnerty has spoken to three interested parties and
supplied information to them, and is currently waiting to hear back.
+ Motion to accept the slate of nominations as presented by the Nominating Committee.
- Moved by Melinda Little. Seconded by Sarah Wilson. All in favor.
Current sate of officers has agreed to stand for nominations for another year:
« Mike Beglin, Chairman
. Ed Finnerty, Vice Chair
« Cristina Lussi, Vice Chair
+ Charlie Cowan, Treasurer
- Bob Hockert, Secretary
Voting on officers occurs at annual meeting, with “new” members.

.

.

.

.

.

.

IX. New Business

« Annual Dinner (Monday, January 18, 2016)
« ROOST staff planning the annual dinner this year.
+ Reinvent the event into an “annual meeting and mixer,” where ROOST sponsors appetizers with a cash bar.
- Monday, January 18, 2016 (Martin Luther King Day)

X. Adjournment - adjourned at 7:30 p.m.



LEISURE TRAVEL STUDY:
ESSEX COUNTY, NEW YORK:

2014 VISITOR PROFILE -
RETURN ON INVESTMENT
- ANALYSIS




Visitor Profile- Area of Residence
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Visitor Profile- Demographics

Average Respondent Age in Years
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Visitor Profile- Demographics

MEAN Household Income MEDIAN Household
Income

- $101,039 per - $100,000 per
household annually household annually

- $105,550 reported » Consistent with last
among 2013 visitors S years

- $97,409 is 5-year
average



Party Size and Length of Stay

Average Visitor Party Size and Nights Stayed
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Time of Year Visited- 2014 Visitors

M July-August

B September-
October

B November-
December
M January-February

B March-April

B May-June

81% of 2014 visitors reported trips between
May and October



Time of Year Visited- 2010-2014
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Visitor Profile Summary

- Average visitor party o Reported winter

Size consistent over travel which had
many years gained in previous
- Growth seenin years down among
several years of 2014 visitors
children in visitor s Increase in peak
parties; family tfravel summer and early
increasing summer reported

visitation



Accommodations- 2014
Visitors
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dominant choice; J—
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decreasing
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One-third of

respondents
“‘camped” in RVs,
tents or
cabins/cottages,
higher than
reported in any
other year




Accommodations- 2010-2014
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Key Attractions to Visiting the Area
2014 Visitors and 5-Year Average
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Key Atffractions to Visiting the
Area- 2014 Visitors and 5 Year

Average

- Outdoor activities,
relaxing/dining/ shopping and
sightseeing remain the
predominate draws fo area

- Heritage and culture, Olympic
sitfes and Events remain
secondary draws




Outdoor Activities Interests

The majority of
visitors who
selected that
outdoor
activities were
a key draw for
their visit were
queried as to
which types of
outdoor
activities were
of interest:
Hiking received
record-setting
levels of
IEES

Hiking

Cycling
Canoe/Kayak
Guides

Fishing

Boating
Hunting

Rock climbing
Skiing/Boarding
Cross Country Skiing
Snowshoeing
Ice climbing

Snowmobiling

Other

85.5




Conversion Rate of Visitors from Viewing
Marketing Materials

Was not helpful _
190 Helped me decide,

13%

Might inspire future
plans, 14%

Reinforced existing
plans, 72%

85% of Visitors either had preliminary plans to visit reinforced or decided to
visit after viewing ROOST marketing materials for Essex County- this is the
Gross Conversion Rate



2014 Visitor Total Expenditures by
Spending Category




2010-2014 Mean Reported
-xpenditures by Visitor Party Per Day

ATEGORY 2014 2013 2012 2011 2010 5 Year Average
ATTRACTIONS &

EVENTS $21 $19 $15 $21 $39 $23
ENTERTAIN-MENT $22 $14 $14 $21 $35 $21
TRANSPORT-ATION $33 $37 $37 $37 $43 $37
LODGING $129 $138 $147 $191 $139 $149
MEALS $62 $69 $68 $103 $70 $74
SOUVENIRS/

SHOPPING $39 $34 $34 $55 $49 $42

ALL OTHER $32 $12 $11 $25 $56 $27

AVERAGE DAILY
EXPENDITURE $338 $323 $326 $453 $431 $373
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Visitor Impacts

139,914 direct, fraceable leads in 2014
85% gross conversion factor

3.9 average party size

3.93 average length of overnight stays

Over 460,000 visitors who were fouched

by ROOST markefing estimated,
resulting in nearly $158 million in leisure
visifor revenue generatedin 2014
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Return on Investment (ROI)

For every - $157,975,400 estimated leisure
dollar of visitor revenue from 2014

occupancy

tax - $1,908,471 in marketing

expenditures

in expenditures through Essex County

marketing- it

occupancy tax dollars spentin 2014

is estimated
that $83 in
visitor

revenue was Total Occupancy Tax Return on

generated in

2014 Investment (ROI)= 84:1
($157,975,400/$1,908,471)




LEISURE TRAVEL STUDY

2014 VISITOR PROFILE AND RETURN ON INVESTMENT ANALYSIS

Essex County, New York

Regional Office of Sustainable Tourism (ROOST)-
Lake Placid Convention and Visitor’s Bureau

PlaceMaking
Growing North Country Communities and Economies
PlaceMaking.duley@gmail.com

September 2015



EXECUTIVE SUMMARY

Introduction

This study was commissioned to ascertain leisure visitor information and key marketing
program statistics for the Regional Office of Sustainable Tourism (ROOST) in Essex
County, New York. ROOST is responsible for marketing Essex County’s tourism assets.
The research was targeted exclusively to the leisure travel market and does not intend
to reflect impacts produced by the meeting/convention market segments. This study
marks a full decade of consecutive annual research being conducted to consistently
analyze tourism in Essex County.

ROOST contracted with PlaceMaking, a regional community and economic development
research firm, to complete this research. In 2015, PlaceMaking conducted a survey of
2014 leisure visitors to Essex County. The end-product of the research includes
detailed visitor information and a carefully estimated return on investment ratio of
Essex County public marketing dollars expended during 2014.

The number of potential visitors who inquired about travel to Essex County in 2014, and
provided contact information (traceable leads), was 139,914. A sampling of these
visitors were requested via social media and e-mail to complete an online survey and a
11.7% response from this sampling was received.

Survey Respondent Data Summary

Highlights of 2014 visitation to Essex County from among all survey respondents
included:

Demographics and Visit Information
e Average visitor party age of respondents was 49 years old; which is slightly
younger than the five year average visitor age (51).

e Mean annual reported household income of visitors was $101,039

e The average reported total visitor party size was 3.9 persons, including an
average of 2.7 adults and 1.2 children. This showed a very slight decrease from
average reported 2013 visitor party size, but a higher figure of children.This is
the first time that the average number of children per visitor party rose above
1.0, implying stronger family visitation.

o Visitation by New York State resident respondents increased to 60% (from 52%
in year prior). The largest portion of this growth was among western New York
State residents. Over half (52%) of visitor respondents reported living in New
York State. Reported Canadian visitation dropped 5% from 15% of the pool to
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10%. Reported visitation from other areas of the U.S. stayed constant at a total
of 10%.

e The average stay reported by 2014 visitors was 3.9 nights. This represents a
decrease from the 2013 average reported visit duration of 5.1 nights which had
represented a historic high. The 2014 reported average stay is just below the
five year average of 4.1 nights.

e Peaks summer (July/August), followed by early summer (May/June) were the
highest reported times of visitation. Reported winter visitation (November/
December and January/February) dropped considerably from 2013 levels. This
may be attributable to poor stretches of weather for winter sports.

e Hotels remained the most popular reported lodging choice among 2014 visitor
respondents. The proportion of visitors who reported staying in an RV/camping,
rented a cabin or cottage, or stayed with family or friends increased from the
prior year.

Interests

e Outdoor activities remained, by a substantial margin, the largest draw to the
area. “Relaxing, dining and shopping” remained the second most frequently
reported draw to visit the region, followed by sightseeing. Olympic site visitation,
sports and events dropped markedly from the spike in levels of attraction that
were reported by 2013 visitors.

e Hiking remained the most popular reported outdoor activity among all survey
respondents, with a notably high 85% of respondents who reported seeking
outdoor activities indicating interest in this activity. The following outdoor activity
interests were also selected as most popular activities of interest (in descending
order): canoeing/kayaking, fishing, and boating. Skiing and riding and cycling
were did not rank as highly among 2014 respondents as they had in the two
years prior.

Visitor Spending and Conversion

e The average daily visitor party spending in 2014 was estimated at $338 per day.
This is slightly lower than the average daily spending reported over recent years
but slightly higher than reported by 2013 visitors. The average reported stay is
shorter than found in most recent years, therefore the total estimated spent per
visitor party is $1,328 per visitor party this year, as opposed to the record high
estimated for 2013 visitors at $1,647.

e Conversion measurement, the percent of visitors who stated that the information
or marketing viewed either reinforced potential plans to visit or helped them
decide to take an unplanned trip, was 85%.
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e The estimated number of leisure visitors to the region in 2014 based on contacts
through ROOST and the conversion rate reported by survey respondents is over
460,000. These visitors spent nearly an estimated $158 million during these
Essex County visits.

e For each occupancy tax dollar Essex County spent on marketing, visitors to the
County spent an estimated $83.

Conclusion

Visitor data from 2014 demonstrate another year of improved travel conditions in light
of a strengthening economy. These figures show three consecutive years of strong
returns and visitor numbers from 2012-2014. This information suggests that 2013 may
have been a peak in length of stay and visitor dollars during this period. Continued
funding for marketing efforts such as state matching funds allowed ROOST tourism
professionals to carry out their mission.

This study has been employed for eleven years, allowing for substantial comparison of
visitor trends in Essex County. ROOST has assumed an expanding role in tourism
promotion across the region. The research team discussed the broader impact of
regional tourism on Essex County tourism and areas by which to expand visitor data
collection accordingly. As a result, the survey was streamlined this year, in preparation
of collecting data for other counties as well. Survey response was strong at over an
11% return rate; providing higher confidence than found in years when the response
rate was lower.

These data can continue to be used to enhance and evaluate future marketing efforts,
techniques, and marketing channels for the agency. The Visitor Study clearly
demonstrates the highly positive results of ROOST's tourism marketing campaign in
Essex County with a strong return on investment (ROI) for marketing dollars spent.

The expected growth of the U.S. tourism industry in general (as forecasted by the U.S.
Department of Commerce) and three consecutive years of strong tourism growth in
Essex County provide a bright outlook for these impacts to the region as a whole in the
near future. The lower age of respondent visitors and the increase in those visiting with
children implies a possible shift in visitation to a younger generation (shift from Baby
Boomers to Millenials).
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METHODOLOGY

Background

The Regional Office of Sustainable Tourism (ROOST) engaged PlaceMaking to conduct
research through a leisure visitor survey for the fourth consecutive year. The study has
employed the same methodology with comparable results for over a decade. The
survey instrument was designed collaboratively by PlaceMaking and ROOST to gather
information from its leisure visitors, and to measure the return on investment of Essex
County marketing expenditures.

The survey was distributed electronically by ROOST to a sampling of its electronic
database of visitors or parties inquiring about visitation to Essex County in 2014.These
names are traceable direct inquiries generated by the office’s marketing efforts which
resulted in individuals providing their contact information. The inquiry categories
included respondents who requested travel information through the internet, by
telephone, through social media outlets (Twitter and FaceBook), through magazine
reader service cards, and in-person visits. 7his study does not take into consideration
the potentially large group of individuals that view travel materials and are then
influenced to travel to the area, but do not provide traceable information.

The survey instrument was predicated on research for surveys with a similar purpose,
and was further refined based on the experience of the tourism professionals involved
in the research. The on-line survey was attractively designed and provided unique
Adirondack- related incentives to randomly-selected respondents for survey completion.
A weekend for two at a luxury property and five Adirondack chairs were awarded as
prizes. The opinion of the researchers is that incentives contribute to a relatively higher
survey return rate without skewing data.

A total of 16,653 invitations to participate in the survey were sent by ROOST. One
thousand nine hundred and fifty eight (1,958) complete (those who responded that
they had traveled in 2014) responses were received. This is lower than the over 2,000
responses received from 2013 visitors, but provides a high (11.7%) response rate,
which provides researcher confidence in data validity. Given the difference in survey
format this year however, the researchers caution to some extent regarding longitudinal
comparisons.

The project team for this research is consistent with previous years of study, including
project manager Victoria Zinser Duley- Principal with PlaceMaking, John Parmelee-
faculty member of the SUNY Plattsburgh Department of Hotel, Restaurant, and Tourism
Management and Lisa Cyphers- Statistician.

Conversion Rate
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The return on marketing investments is a key measure of this study, and is based
substantially on measured conversion rate of visitors. The conversion rate is measured
by comparing the number of traceable inquiries about the region in a given time period
against the number of individuals that visited the region after receiving travel
information. Direct traceable inquiries are defined and generated by ROOST marketing
efforts, resulting in individuals who provide contact information. It is important to
recognize that there were conceivably many more visits to the websites, or potential
visitors who viewed travel information, than those who provided their contact
information, and consequently many more visitors than what is tracked through the
number of direct inquiries.

The following is an explanation of conversion analysis from Michigan State University:

"Conversion studies estimate gross and net proportion of inquirers. Gross conversion
rate involves the inquirers that took a trip to the destination after requesting travel
information, while the net conversion rate involves the inquirers who traveled to the
destination as a direct result of the travel information they received. Researchers and
marketers use conversion studies to compare the effectiveness of advertising
placements.

These studlies base their estimates on gross, net and length of stay conversion rates.
These rates provide information about the effectiveness of promotional material. The
gross estimate refers to the amount of people inquiring for information and traveling to
[Essex County] after receiving the information, while the net estimate is about the
direct influence of the [Sustainable Tourism Office’s] information on the decision to
travel to [Essex County].

Return on Investment is determined by measuring estimated visitor expenditures
divided by the marketing dollars spent.

6lPage



RETURN ON MARKETING INVESTMENT ANALYSIS

Marketing Costs per Visitor
Dividing the marketing costs for the region in the specified period, by the number of
visitors to the region, results in estimated marketing expenditures per visitor.

The 2014 estimated visitor count is tabulated by multiplying the number of leads
generated by ROOST (those who contacted their office during 2014 for information) by
the conversion factor and by the average party size (determined by this survey).

139,914 (direct leads) X 85% (gross conversion factor) x 3.9 (average party size)
463,815= estimated visitors in 2014

The number of visitors who were influenced by ROOST in visiting the region in 2014 is
estimated at over 460,000.

In 2014, Essex County spent $1,908,471 of occupancy tax dollars for tourism marketing
purposes. This yields a $4.11 estimated marketing cost per visitor based on occupancy
tax expenditures ($1,908,471/463,815). This is a low cost point which shows not only
high levels of visitation, but significant efficiencies in reaching these visitors.

Return on Investment
Return on investment (ROI) is measured by estimated expenditures generated by
visitors divided by the total marketing dollars spent (from occupancy tax dollars).

The first step in this process is to estimate total revenue generated by leisure visitors to
Essex County, who were influenced by ROOST marketing materials, by multiplying the
number of traceable inquiries by the average gross conversion rate, daily visitor
expenditures and length of stay:

139,914 (number of direct, traceable inquiries) x 85% (gross conversion factor)
x $338 (mean visitor party expenditure per day) x 3.93 (mean length
of stay in nights)

= $157,975,400 (total estimated revenue generated by visitors influenced by
ROOST in 2014)

The second step in this process is to divide the total revenue generated by visitors by
the total marketing dollars spent:

$157,975,400 (total estimated visitor revenue) / $1,908,471 (total marketing
expenditures spent through occupancy tax dollars)
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Return on Investment (ROI) = 83:1

The above calculations show that the total estimated revenue generated by visitors
touched by ROOST was over $158 million in 2014. This produces an estimated ROI of
$83 in leisure visitor-related revenue for occupancy tax dollar expenditures. This figure
is comparable to the five-year average ROIs.

The “Key Facts Derived from Survey Data” table following provides estimated returns

based on several budgetary breakdowns, including not only occupancy tax
expenditures, but total bureau budget and regional cooperative investments.
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KEY FACTS DERIVED FROM SURVEY DATA:
5 YEAR COMPARISON

5 Year 2014 2013 2012 2011 2010
Average

Number of Completed 2358 1958 2,943 4,037 1,502 1,348
Survey Respondents
Average Income of $97,409 $101,039 $105,550 $98,456 $102,000 $80,000
Respondents
Mean Age of 51 49 53 51 49 52
Respondents
Direct Inquiries to
Essex County via the 98,206 139,914 133,078 101,998 104,886 60,604
Bureau
ﬁ;’ftr;ge Night Stays/ | 42 Nights 3.9 Nights 5.1 Nights 4.9 Nights 2.8 Nights 4.1 Nights
Average Party Size 4.0 Persons 4.0 Persons 4.1 Persons 4.0 Persons 3.8 Persons 3.9 Persons
ggtng/erSIon Factor 84% 85% 81% 85% 85% 83%
Average Daily 374 338 323 326 453 431
Expenditure per Party ¥ ¥ $ ¥ ’ ?
Total Le_:isure Visitor $136,031,800 $157,975,400 $177,567,705 $138,491,900 $117,120,4277 $89,004,789
Expenditures
Essex County $1,618,609  $1,908,471  $1,807,862 $1,694,051 $1,318,029 $1,364,634
Occupancy Tax
Essex County 84:1 83:1 98:1 82:1 89:1 65:1
Occupancy Tax ROI
Total Bureau Budget $2,031,811 $2,255,520 $2,251,729 $2,042,001 $1,668,742 $1,941,061
FT{‘(’)tI"“' Bureau Budget 67:1 70:1 79:1 68:1 70:1 46:1
Total Budget &
Regional Co-op* $2,733,838 $2,808,992 2,978,770 $2,884,941 $2,262,649 NA
Total Budget & 54:1 56:1 60:1 48:1 52:1 NA

Regional Co-op ROI
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Sessions and Users

thru October 2015

Site 2015 Sessions Users
Adirondack Experience 268,053 212,573
Lake Champlain Region 106,841 88,075
Lake Placid 1,416,569 923,771
Saranac Lake 292 688 216,866
Schroon Lake Region 103,236 78,904
Tupper Lake 197,919 144,330
Whiteface Region 87,950 68,370
Visit Malone 21,206 17,780
Total 2015 2,494,462 1,750,669
Total 2014 1,703,073 1,212,797
% Change 31.73% 30.72%




COMMUNICATIONS DEPARTMENT UPDATE v REGIONAL OFFICE of
SUSTAINABLE TOURISM

RECENT ACTIVITY

+ In October/November so far: Fielded 14 media inquiries and 3 media interviews and provided resources/hosted media from Bergen Magazine
(Dutch language hiking magazine) and amazingplaces.com.

« Wrote article for Ottawa Parenting Times

+ Wrote article about Whiteface Region for Engel & Volkers winter magazine

- PR for Lake Placid Holiday Village Stroll

« Attended CV-TEC business forum Oct. 14

« Attended Westport Chamber of Commerce annual dinner - JBM featured speaker

« Kim attended eTourism Summit conference in San Francisco Oct. 21-24

- Jess presented at the Northern Forest Center Symposium re: the Tupper Lake project Nov. 4-6

- Working cooperatively with ORDA PR team to plan girls’ getaway ski/spa media FAM in January

« Distributed bi-weekly ROOST News to marketing partner email list

« Wrote blogs for various destination websites

- Managed assigned regional social media accounts on G+, Facebook and Twitter and LinkedIn.

New Public Relations Subcontractor
Our communications department has contracted with Jennifer Maguire Communications & PR (JMCPR) located in NYC. The initial contract is to

promote on-brand winter in Lake Placid via northeast US and QC/ON Canadian market media. Pitches and special promotions highlight Invent your
own perfect WINTER day in Lake Placid, adirondacks usa - America’s First Winter Resort. “We’ve been playing in the snow for over 100 years.”



RECENT MEDIA EXPOSURE
(DMO = ROOST interviewed or mentioned; DEST = promotion of contracted destinations)

DATE MEDIA LP |WFR |LCR [SLR |SLK (HAM |TUP |MAL
10/6/15|Dest | Sophie Forbes | Yahoo Travel It's Not Too Late! Best Places to See Fall Foli https:/www.yahoo.com/{x | x x x x X x X
10/8/15|DMO | Matt Turner ADE North Country bets big on Olympic bid http://adirondackdailye
10/9/15 | Dest Michelle Brennan | Trekaroo Visiting Upstate New York with the Kids http://blog.trekaroo.comf x X
10/9/15 | Dest | Julia Dinardo Fashion Pulse Daily Fashion Pulse Flash mpminmmumauﬂx X x x x X x X
10/12/15 | Dest JESSICA BURDG Weekly Sauce Pack Your Bags: Five Romantic New York Fa http://weeklysauce.com/ x X X X X X X X
10/14/15 DMO | Pete DeMola Sun Community News Lawmakers optimistic about fish hatchery futu http://www.suncommuni| z z z z z
10/14/15 | Dest Runner's World Rave Run: Wilmington, New York mmwmngmd x |x
10/16/15|DMO | Sean O’Shea Global News Winter travel will be costlier for Canadians, by http://globalnews.ca/nev|x  |[x
10/19/15 | Dest | Julia DiNardo Fashion Pulse Daily Worth the hike http://fashionpul ilydx |x X X X X X X
10/20/15 | Dest Mike Lynch and m upstatenewyork.com Best coffee shops in Upstate NY: 25 great ple MJMWKLWMQ[ZW‘X X
10/20/15 | DMO CBS albany Clock is ticking down to International Childrer htlp:{[www.gﬁﬁalbany.dz
10/20/15|DMO | Brian Pinelli Around the Rings Lake Placid Assesses Bid for Winter Olympic; http://www.aroundtherin{ z
10/21/15 DMO | Dan McClelland | Free Press Officials hoping new bed tax will cause ROO¢ Image saved z
10/23/15|Dest | editorial Adirondack Daily Enterpri: Plenty of family Halloween events http:/adirondackdailyen] z
10/23/15 | Dest Mylene Tremblay Chatelaine Travel: Adirondack luxury and wildlife Mmmmmmﬂx X X X
10/24/15 | Dest Newsday 25 weekend getaways every New Yorker shoi Wﬁy&gﬂﬂm{&@ﬂﬁnﬂgﬂm&n& X
10/26/15 | Dest LaPresse.ca Traveling With His Dog in North America htlp:{[www.Iaprggsg.ga&x X
10/29/15|Dest | Julia DiNardo Fashion Pulse Daily A City Slicker’s Guide to the Adirondacks h_tr.p_.[Lf_a_ahmmu_s_e_d_a_Mx X
10/30/14 | Dest | Caitlin Landers  Time Warner Cable News Could "Haunted" Destinations Bring More Tou mlp_[MMﬂeﬂsj_oﬂx

11/1/15|Dest | Mylene Tremblay | Chatelaine Magazine Luxe et Vie Sauvage dan les Adirondacks | PDF saved x |x X X X X X X
11/10/15 DMO | Pete Demola Sun Community News



http://adirondackdailyenterprise.com/page/content.detail/id/556906/North-Country-bets-big-on-Olympic-bid.html?nav=5008
http://blog.trekaroo.com/visiting-upstate-new-york-with-kids/?utm_source=bronto&utm_medium=email&utm_content=Adworkshop's+ARTC+Bi-Weekly+Report+for+September+28+-+October+9,+2015&utm_campaign=2015
http://fashionpulsedaily.com/fashion-pulse-flash-27/?utm_source=bronto&utm_medium=email&utm_content=Adworkshop's+ARTC+Bi-Weekly+Report+for+September+28+-+October+9,+2015&utm_campaign=2015
http://weeklysauce.com/travel/pack-your-bags-five-romantic-new-york-fall-getaways/
http://www.suncommunitynews.com/articles/lawmakers-optimistic-about-fish-hatchery-future/
http://www.runnersworld.com/where-to-run/rave-run-wilmington-new-york
http://globalnews.ca/news/2280149/winter-travel-will-be-costlier-for-canadians-but-still-in-hot-demand/
http://fashionpulsedaily.com/worth-the-hike/
http://upstatenewyork.com
http://www.newyorkupstate.com/food/2015/10/best_coffee_shops_upstate_ny_coffeehouses_cups_buffalo_rochester_cny_syracuse_al.html
http://www.cbs6albany.com/sports/features/upstate-sports/
http://www.aroundtherings.com/site/A__53484/Title__Lake-Placid-Assesses-Bid-for-Winter-Olympics-Return-in-2026/292/Articles
http://adirondackdailyenterprise.com/page/content.detail/id/557343/Plenty-of-family-Halloween-events.html?nav=5003
http://fr.chatelaine.com/art-de-vivre/voyages-et-escapades/voyage-les-adirondacks-entre-luxe-et-vie-sauvage/image/19/?utm_source=bronto&utm_medium=email&utm_content=Adworkshop's+ARTC+Bi-Weekly+Report+for+October+26+-+November+6,+2015&utm_campaign=2015
http://www.newsday.com/travel/weekend-getways-near-new-york-city-1.5299723
http://LaPresse.ca
http://www.lapresse.ca/voyage/trucs-conseils/201510/26/01-4913969-voyager-avec-son-chien-en-amerique-du-nord.php
http://fashionpulsedaily.com/a-city-slickers-guide-to-the-adirondacks/
http://www.twcnews.com/nys/watertown/news/2015/10/30/could--haunted--destinations-bring-more-tourism-to-lake-placid--.html
http://www.suncommunitynews.com/articles/report-visitors-spent-158-million-in-essex-county-in-2014/

